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The four driving forces of digital 
transformation

Digital transformation is driving the new economy, and it is governed by four great 
driving forces:

I. Digital interaction of people

II. Regulatory pressure

III. Evolution of Information Technologies

IV. Development of connected infrastructures and the development of the Internet of Things

These four forces pose constant threats.

SIA, the cybersecurity company of the Indra group with more than 30 years of history, is
leader in the market and has its mission to protect digital businesses by providing a
response to these threats.

Our concept of cybersecurity goes further in scope and in the way we provide solutions.

Our solutions are integrated into Indra's portfolio, which allows us to offer greater 
capabilities and provide the necessary structure to successfully undertake the most 
ambitious projects.



These are the four driving forces:



SIA's 11 answers to the secure enabling of digital 
businesses

Promoting team awareness

Employees or collaborators can be 
inadvertent facilitators of threats to the 
organization. This is why training and 
awareness is important. We work with 
several organizations in establishing these 
policies and tools, in combination with the 
more technical side.

Defining a solid security 
architecture
The plethora of manufacturers and the 
fragmentation of the cybersecurity market 
make it difficult to decide which solutions are 
best suited to your environment. The inclusion 
of outside experts provides a different view 
and an opportunity for improvement.

Detecting and 
responding to threats

Threat management through the network of 
our cyber defense centers (Madrid, Mexico, 
Bogotá) guarantees the protection of our 
clients. Intelligence, detection and response 
services provide a comprehensive range of 
shared and in-home services

Ensuring regulatory 
compliance

The regulatory and legislative environment is 
complex and requires an expert level of 
knowledge. The experience of our technical 
and legal specialists provides flexibility for 
adapting solutions to various industries and 
platforms.

Implementing a 
Cybersecurity Plan

When defining a cybersecurity plan, it's 
common to start parallel projects given the 
urgency of the measures to be taken. The 
scattering of assets and interaction between 
applications and users requires coordination: 
setting up a technical office is a good solution 
for this.

Preparing the business 
continuity plan

Attacks on our systems require the 
development of solid business continuity 
plans as a preventive measure. You can 
design these plans together with our 
experts, who will assist in incorporating the 
best practices in the industry.



SIA responds

Managing digital identity

t's essential to control the rights to which 
services and profiles each person has. 
Artificial intelligence in profiling processes -
along with multiple-factor authentication 
and unified access (sign-on) solutions- in 
addition to the control of privileged accounts 
and data access, enable a complete 
governance identity program.

Securing digital 
signature processes

The digitization  of processes requires 
completing transactions with a digital 
signature in a flexible way. A cloud solution 
makes integration with applications easier, 
ensuring archiving and retrieval. All of this 
with the flexibility of customized and certified 
eIDAS development.

Managing digital risk
The progressive digitalization of 
organizations and its processes -enabling 
new businesses and channels- has 
exponentially increased the number of 
existing threats, thus introducing new risk 
vectors. At SIA, we have the necessary skills 
to help organizations identify and manage 
digital risk in line with their business 
strategy.

Controlling risk of fraud

Detecting inappropriate client or 
employee behavior and actions is 
fundamental. How? By implementing 
modular solutions for transactional and 
e-commerce processes. This is 
supplemented by expert agent control.

Promoting Digital 
Onboarding strategies
The growing number of digital clients 
requires a secure environment for their 
operations. It's important to start 
integrating them (Digital Onboarding) by 
taking advantage of identification 
technology and the use of biometric 
elements.



These are our answers to...
The cybersecurity challenges in the
Telco & Media sector

Service Aggregator
The investment in infrastructure, the increase in bandwidth and the evolution of technology 
have allowed telecom operators to become large aggregators of multichannel services, 

outgrowing their role as mere providers of telecommunications services.

Their stronger capillarity and accessibility to the end customer puts them in a dominant 
position when it comes to offering new possibilities to their customers (e.g. the sale of 
other non-telco products, new content, financial services, etc.)

Telco customers have now become the new IT perimeter and an important attack vector for 
cybercriminals. For this reason, the proper management of identity and the correct 
enrollment of new customers is one of the points where telcos focus their cybersecurity.



In the B2B market, Telcos offer their customers IT services in which cybersecurity is used 
as an added value, giving them a competitive advantage over traditional IT providers. In 
addition, having a strategic partner in security that complements the catalogue of services 
is necessary to be competitive.

The lack of security generates a lack of trust and reduces the value provided to the 
market. Therefore, stable alliances are established between cybersecurity specialists 
and telecommunications service providers.

Furthermore, the security component must be present and be a guarantor of the 
deployment of the new 5G network infrastructures, as well as of the services provided 
from the operators' hybrid and private clouds.

Cybersecurity as a driver of the B2B market



Concern for the internal 
user

Due to the increase in security incidents 
originating from internal users and the diversity 
of IT vendors companies in the industry 
collaborate with, measures are being 
implemented based on the Zero Trust model. This 
involves verifying users and devices even within 
the trusted IT perimeter.

A specific case is that of users with privileged 
access. These users require PAM (Privileged Access 
Management) solutions aimed at: guiding and 
auditing access to Information Systems that 
support business processes, preventing identities 
with special access from being compromised, and 
preventing cybercriminals from escalating 
permissions within Information Systems and 
provoking ransomware-type attacks.

Awareness is another area that companies in the 
industry are working on to prevent internal users 
from making unintentional mistakes that expose 
the security of organizations.



Where is the sector 
headed?

Privacy

For companies in the sector, it has become a 
challenge to balance the exercise of freedom of 
expression and information as values of any 
democratic society, with the necessary protection of 
individual rights to privacy and protection of 
personal data, particularly in the field of 
audiovisuals, news archives and newspaper libraries. 
To this end, they have been adopting measures that 
tend to guaranteeing transparency and access to 
information. They have done so through the 
implementation of integral data-governance and life 
cycle solutions, as well as privacy management 
systems, whilst maintaining good practices in the 
area of corporate social responsibility.

Safety as an added value

Telco companies are adding additional services, 
expanding the catalog of services they offer to their 
customers. When acting as intermediaries, it is essential 
to use security as a differential argument to gain 
competitive advantage.

Zero trust

The new security perimeter extends to each of the 
agents (identities and devices) of the Information 
Systems, requiring them to be secure and reliable.



Successfully managed cybersecurity practices

1. Deployment of Office 365 and its cloud protection
2. Implementation of cybersecurity infrastructures that drastically reduce the number 

of attacks
3. Risk scoring for employees and suppliers
4. Identity management, especially for privileged users
5. Gamification of training and cybersecurity awareness

The arrival of COVID-19 has required companies to implement solutions focused on 
facilitating teleworking to their employees, incorporating collaborative tools, such as Office 
365, and being necessary to protect this new environment.

Some success stories are based on solutions for managing the identity of employees and 
third parties, going a step further in the management of privileged user accounts.

Cybersecurity practices that are being promoted in the sector

1. Deployment of EDR (Endpoint Detection and Response) 
2. Implementation of SIEM for incident monitoring
3. Cycle of continuous improvement to increase cybersecurity maturity

It is very important to implement new tools for the detection of possible incidents in
the workplace, an area that is becoming increasingly important nowadays.

Companies in the sector are aware of the importance of cybersecurity and are investing
efforts in managing their vulnerabilities, through event correlation services and tools.

What are the priorities of companies in the 
sector?



Cybersecurity practices that sector players have in mind

1. Development of the cybersecurity master plan
2. Implementation of a threat hunting team
3. Boosting of the orchestration and convergence of cyber-processes

The solutions to improve attack detection processes are the focus of industry players with 
threat hunting initiatives.

Additionally, efforts are being put into favouring technologies that integrate multiple 
security tools to streamline the detection and response processes, and into improving data 
capture.

SIA is the ideal technology partner to 
successfully undertake these tasks.  We are 
SIA. Beyond Cybersecurity.

*Data obtained  from SIA and Minsait's Ascendant report on Digital Maturity of Cybersecurity 2020-2021, 
based on personal interviews with leaders of a hundred large companies and organizations in Spain and the 
rest of Europe, as well as with some of the leading cybersecurity experts.

SIA would like to invite you to see the full report in a meeting with our team of specialists, which is very 
useful as a roadmap for improvement in this area. Please contact us:  siainfo@sia.es
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